[bookmark: _GoBack]SJC Master Gardeners
Meeting Agenda – March 24th, 2016
”YOLO…You Only Live Once so…  Let’s Shake Rattle and Roll!”
 
I. 12:00 P.M.  Call Meeting to Order
Allow 15 minutes for all members to get their snacks, drinks and prepare for speaker.  Pay yearly dues ($25 Local and $2 to State) to Jeanne if you have not already done so.  Purchase your raffle tickets! 

II. 12:15 P.M.  Welcome Speaker: 
· Shirley Baker to introduce Mr. Zack Stayton who will be speaking on Annuals and Perennials.

III. 1:00 P.M.  Administrative 
A. Minutes – Cathy Loflin (Discuss, review, approve) 
B. Treasurers Report – Jeanne McElvogue (Discuss, review, approve) 

IV. 1:15 P.M. Chair Persons
A. Hospitality – Sandy (Meeting location in November?)
B. Bereavement – Ceil B and Renee

V. 1:25 P.M. Project/Committee Leaders – Will provide updates and reminders at each meeting as applicable. (Encouraging/requesting everyone to sign up for a project!) NOTE:  New recruits may attend meetings and may work on projects – cannot pay dues or vote at meetings.
A. Brick Sales and data base tracking – (Ask Jeanne for copies of orders to prepare tracking of purchases)
B. Trade Days - Jeanne
C. Butterfly Memory Garden
· Karen Hemingway has resigned as Chair of this committee.  
· Garden Rules? Discussion…
D. Social - Lee McClain 
· Antique Rose Emporium date change to April 12. Arrival time 11:00
· Hope Farms tour- April 29. Arrival time 9:30. Bring a sack lunch & water.
· Shangri- La Gardens May 3. Arrival time 9:45. Pay Lee $25.00 @ meeting.
· We have room for ONLY 2 additional people. Please see Lee if you know of someone who would like to attend.
E. New Training/Recruit Classes –  Darchele 
· Meeting scheduled with Brandon on Tuesday, April 5th.  Classes will start in September.
F. Fund Raisers
· Spring  “Mother’s Day Tea” -  Dr. Judi B
· Fall “October Symposium”  - Jeanne, Lee and Cathy
G. JMG (Junior Master Gardener)  –  Cathy and Dr. Judi B 
H. Career Day –Dr. Judi B (Held March 4th)
I. Home Tours and Business Meetings – Updates?  Sandy and Lee

REMINDER: CHANGE to Meeting Times and Location:  Business meetings start at 12:00 Noon with speaker, business meeting at 1:00 P.M. and combined garden discussion group starts at 2:15 P.M.  Return to Extension Office in Sept, Oct, and Nov. – still starting at 12:00 Noon.  (Need to plan for Thanksgiving in November. Nov. 17th is the third Thursday in the month this year.  And plan for Christmas party in December. 

J. Lake Livingston Project Update 
· Dr. Judi B – Follow up to Funding/Sponsorship Request? (Motion? Second? Discussion? Vote)
· Tom McDonough – Project Update
 
VI. 1:45 P.M. Other
A. Update on Shirt Orders?
B. Open 
C. Raffle Drawing

VII. 2:00 P.M. Business Meeting Adjourned 

2:15 P.M.  -  Welcome to our 2nd Bare Roots Group with Don Leedy and Garden Club members! 
