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PRIMARY OBJECTIVE:  (1) To collaborate with the Bell County AgriLife Extension to meet defined goals, and to maintain 
the Extension Agent as the advisor ex-officio to the Board of Directors.  (2) Position the Bell County Master Gardener 
Association as a respected leading source for horticultural education, information, and youth outreach in Bell County.  
(3) Promote an atmosphere within the association that encourages membership development and retention through 
educational opportunities, rewarding projects and fellowship.  Goals herein will be completed beginning in 2014 and 
ending in 2019. 
 
Goal 1:  Upgrade the Bell County Master Gardener Laboratory and Learning Center building to meet educational needs. 

 Electrify the building by installing duplex outlets along walls, ceiling fans, switched lighting and outside lights at 
each end. 

 Insulate the building for sound and climate control. 

 Install permanent handicapped entry on east end. 

 Strip and recoat floors with sealer. 
 

Goal 2:  Construct a greenhouse adjacent to the BCMG Laboratory and Learning Center for plant propagation education. 

 Construction of the greenhouse will be near the present electric meter. 

 Provide water and electricity to greenhouse. 
 

Goal 3:  Outreach/Education will: 

 Continue to offer Teacher Gardening In-service Training in appropriate areas while maintaining adequate 
support levels. 

 Provide Advanced Training for BCMGA beyond initial certification. 

 CEU’s that take education of our own MG’s to the next level after MG Course completion. 

 Courses would be open to the public. 

 Conduct Community Outreach Education on General Horticulture, Landscape, and Gardening issues for the 
general public.  May be individual classes, weekly series, “brown bag” luncheon meetings, day or evening classes 
for the public, conducted by the Speaker’s Bureau. 

 Plan and implement a statewide Specialist Course for Master Gardeners. 
 

Goal 4:  The New Class will continue to meet the needs of new students with current information approved by TAMU. 
 
Goal 5:  Youth Education will continue to support the Bell County schools and youth programs with Math/Science Days, 
Science Fairs, and horticulture related programs. 
 
Goal 6:  The Landscape/Grounds Committee will augment educational activities of the BCMGA by maintaining and 
enhancing the grounds of the BGMG Texas AgriLife Center through the following activities: 

 Updating the Master site plan 

 Outline/updating irrigation system 

 Develop a plan for landscaping utilizing native plants 

 Improve existing and developing new demonstration beds 
 
Goal 7:  The Plant Sale Committee will continue to have a yearly Fall and Spring Sale to generate income for the 
Association and educate the public. 
 
Goal 8:  The Killeen Municipal Court Community Garden Committee in conjunction with the City of Killeen and the 
Municipal Court will continue to provide community outreach for Municipal Juvenile Court students and young people 
from other organizations the opportunity to complete community service hours in a safe, productive and educational 
environment while providing fresh produce for senior centers, soup kitchens, Families in Crisis, and food centers.  It will 



 
 

 

continue to conduct educational opportunities through demonstration gardens, low water native plants that thrive in 
Central Texas, and rainwater recovery. 


