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At 6:30 p.m., President Elect Bob Davis called the October 13, Guadalupe County Master Gardener (GCMG) Board meeting to order.  Board members attending: Bob Davis, Bob Teweles, Peggy Jones, Sandy Foss, Jose Contreras, Carol Calentine and Linda Bruno. Other GCMG attendees: Dale Odvody, Travis Franke and Dave Elder.
Minutes The September 8, 2011, Board minutes were approved as presented.

Treasurer’s Report Bob Teweles submitted a written report to the Board for September 2011, which will be attached to the minutes. The GCMG Treasury balance as of September 30, 2011 was $10,955.62. 
Bob submitted a draft proposal budget for 2012 which will be attached to the minutes. The draft was based on last year’s budget and expenses for the first 9 months of 2011. There was discussion regarding items not on the budget, such as the Red Barn expenses, designated donations and how that impacts budgeted funds, and how to keep those donations separate and utilized as designated. Also discussed was need to increase dues with the upcoming expense of the background checks in January at $10 per member. The 2012 budget will be put on the November Board Agenda. The Dues will be discussed in New Business.
Bob also discussed his concern about writing checks for unexpected costs. He requested an  dollar limit for check writing if it has not been preapproved or budgeted. After discussion, it was agreed he had discretion to not write a check if he had concerns about the amount and bring it to the Board.   
Committee Reports

Speakers  Doug Biggs was absent. Bob Davis reported the calendar is complete for speakers through May 2012. 
Publicity   Peggy Jones introduced Dave Elder. Dave is a student in class 23 and has agreed to take on the Publicity Chairman once certified. In the meantime, he will work with Peggy learning about the role and earning volunteer hours. 

Peggy also pointed out the new signage for the tri-fold exhibit board. 

Volunteer Opportunities   Carol Calentine reported she has sent out an updated email with current projects and request for volunteers. 
She reported the Pecan Fest is staffed and Chaired by Lo-Ra Dick.  

She is waiting to hear back from the SYLAR  on the Vaughn Cemetery project. 
She reported the Fair was a success. 
The Christmas Party is set for December 15, a regular meeting night, at St John’s Lutheran Activity Center in Marion.  Pat Schultze will chair, Joyce Friesenhahn will co-chair and Treva Hicks will assist. The time will be announced.  
The sign-in sheets at the Red Barn for volunteers is working. There was discussion about the need for a sign at the garden recognizing the GCMG participation and costs for the garden project. 
Carol announced that Gina Mullen will speak at the Navarro 4H club this month on the Junior Master Gardener program. There was a discussion regarding Gina once she has been certified as a Junior Master Gardener Specialist, and if she be able to provide a program for GCMG to certify members as Junior Master Gardener Specialist.  Linda reminded the Board  we would need to budget for these classes and any JMG programs. 
The Cibolo AgFair is November 3 and 4th, volunteers are signed up. 
Carol presented a proposal handout from Matt Miranda, County Extension Agent for 4H and Youth Development, requesting to have the 4H grow a vegetable garden for a June Vegetable judging.   The plan will be reviewed and discussed at the November meeting. See Attachment . 

Education    Linda Bruno reported she is planning monthly education programs for the SCG for next year and also some classes for the Seguin area.   Travis said he would like two big programs with at least 3 speakers planned for next year. These programs would fall under the Recovery Act and require a surcharge.  

Class 23   Student Dave Elder reported the class has been excellent, he was very impressed with the quality of the guest speakers. He reported Jose is doing an excellent job as Coordinator.
Schertz Community Garden.   Linda reminded everyone November 12 is the Commissioner’s Appreciation Day when Jim Wolverton will receive an honorary Master Gardener Award. She is planning a BBQ, during the afternoon. RSVP’s will be needed. 

She reminded the Board of last month’s discussion on a name change for the garden. After discussion and ideas for names, a motion was made by Sandy to change the name to Guadalupe County Community Garden. Bob Teweles seconded the motion and the motion carried.  

Dale reported the garden won 10 ribbons at the fair including a blue for an eggplant, white for watermelon, spaghetti squash, and green beans.  GS Troop 3316 won a blue ribbon for cherry tomatoes. Carol reported the Red Barn won Reserve Grand Champion and a blue for a pumpkin. 

SASSS&R   Dale reported meetings are beginning for the planning for the SA Stock Show and Rodeo and there are several changes this year. Due to cost concerns, the Texas Department of Agriculture is bowing out of the project, but HEB and the Bexar Master Gardeners are stepping in. Dale had a hand out of the proposed layout of the building. (See attachment.)  Also new is a requirement of all volunteers to sign a notarized statement releasing the SASSR from liability.  Member Linda Heggy is a notary and will be at the October meeting to assist volunteers in completing the form which Dale will bring to the meeting. 
Unfinished Business   
It was reported George is home and anxious to return to normal activities. 
Penny Wallace, class 22, will certify this month. 

George requested that the Christmas tree for the tree decoration contest be purchased from a local grower or the Lions club.  

The deadline for all dues and hours reported will be December 31. The deadline for the Charter report is January 31st. 

New business   
Dues increase.  The need for a dues increase resulting from the background check requirement in January discussion resumed. The Board discussed how much to raise the dues and how and when to present it to the membership.  Linda made a motion to increase the dues to $20.  Peggy seconded the motion. The motion carried.  The item will be on the October agenda early in the meeting. There will be an email sent out to the membership explaining the need for an increase. 
Insurance for Board Members.  Linda reported that the initial proposal for insurance covered all members, the Board and GCMG activities. The new proposal is for Board Members only and Linda will talk with KDJ Insurance who made the original proposal. George discussed the premium with Larry David when we first had this done and Larry commented the price was good. The item will be on next month’s agenda. 
 Policies and Procedures   Board members received a draft of the Policies and Procedures via email this week so they could review them prior to the meeting.  Linda handed out a Table of Contents and each policy was reviewed for any content concerns or edits. Linda will make the required changes resulting from the discussion and the polices will go out to the membership for review on the November agenda for membership approval. The By-laws will be on the October agenda for approval.   

Bob thanked Linda and her group for all their work on the Bylaws and Policies and Procedures. 

Adjournment

As there was no further business, the meeting was adjourned at 10:00 p.m.

Attachments:
GCMG Treasurer Report of September, 2011.

2012 Proposed Budget

Rodeo 2012 Proposed Plan

Matt Miranda Proposed 4H Plan
Table of Contents GCMG Policy and Procedure Manual

Sandy Foss
Bob Davis
Secretary
President-Elect
GCMG Officers:


George Ammermann, President


Bob Davis, President Elect 


Doug Biggs, Vice President


Bob Teweles, Treasurer


Sandy Foss, Secretary


Carol Calentine, Volunteer Chairman


Peggy Jones, Publication Chairman


Linda Bruno, Past President, Education Chairmen





Guadalupe County Master Gardeners


Texas AgriLife Extension Service


Texas A&M System


210 Live Oak Street


Seguin, Texas 78155





Guadalupe County Master Gardeners’ Board Meeting


October 13, 2011.


Guadalupe County AgriLife Extension Building


Seguin, Texas









