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President Peggy Jones called the meeting to order.  Board members attending:  Peggy Jones, Bob Davis, Cindy Waechter, Pat Schultze, Carol Calentine, Dave Elder, and Linda Bruno.  Guests attending:  Treva Hicks.    
Minutes.  The minutes of the meeting of March 21, 2013 were approved as submitted.  
Treasurer’s Report.  Cindy Waechter gave the treasurer’s report, a copy of which is attached hereto.  Cindy had two reports:  Treasurer’s Report to Board and Membership, and Budget to Actuals.  

Vice President/Programs.  Jeff McKee sent the Board an email with the line-up of upcoming speakers:

April

Liz Palfini, Texas Parks and Wildlife

“Weeding Through Heirlooms, Historic and Just Plain Good Old Days Gardening Propaganda.  How to make informed consumer garden choices.”
May

Dr. Gus Gross, “Treating Poisonous Snake Bites”
June

GCMG Social

July

Open

August
Dr. Rebecca Kelso, “Preventing Skin Cancer”
September
Open

October
Open

November
Paul Johnson, Texas A&M Forest Service, “Proper Tree Pruning”

December
Christmas Social

Old Business:

JMG Update:    Peggy Jones reported that she went with Lo-Ray Dick to the Seguin Christian Academy to talk to six school teachers about the JMG program.  Lo-Ray also talked about JMG at the Weinert Elementary School Fair.  Lo-Ray and Pam Turner went to the Outdoor Learning Center to help with the JMG program.
Peggy also said that there is no interest from the teachers, or school districts for the Workshop that was planned for July because of a new curriculum in school that is very structured and does not leave time for the JMG program.  JMG could still reach out to 

after school programs such as 4H groups, Scouts, etc.  Linda Bruno asked if the Schertz school districts have been approached.  It was recommended to meet with the Superintendents, and/or attend school board meetings to pitch the JMG program.

Present Elect Position:  Bob Davis recommended Bob Teweles, and will contact him to see if he is interested in this position.
Policy and Procedures Manual Update:  Cindy Waechter had handouts of the “Policy and Procedures Manual Review Proposal.”  She asked the Board to review 

Chapters 1-5 and Chapter 18.  Bob Davis said he would contact Dale Odvody about an incentive program to get members to turn in their volunteer hours quarterly.
New Business:
Summer Social:  Joyce Friesenhahn has reserved Immaculate Conception Church in Marion off Hwy. 78 at 213 Barnet for the summer social.  Treva Hicks said that Joyce will need help with this social.
Earth Day Expenditure Approval:  Cindy Waechter said that the Earth Day committee will meet Monday at 9:00 a.m. at the AgriLife Extension Building to continue working on the Earth Day project.  Cindy said there are a few openings to work on Earth Day.  Elizabeth Murray-Kohl has signed up to work, but she is no longer a GCMG member.  Cindy will contact her.
Travis Franke had recommended that the GCMG hold an Outreach Community Program this year.  Since several members will become Vegetable Specialists and Earth-Kind Landscape Specialists, it was recommended that the programs for the community outreach be presented by these specialists.
Wireless Microphone Request:  Treva Hicks said that Don Hilbert has a background in IT and Audio Visuals and helped in selecting a Portable PA System with two powerpacks, a hand microphone, a lapel mike and two headsets.   Treva had handouts with this information.  Linda Bruno made a motion to spend $700 for a PA System, and Dave Elder seconded; the motion carried.

New Business

Health Fair in Seguin:  GCMG received a letter from The Institute for Public Health and Education Research, Inc., requesting that GCMG have a booth at their Community Health Summit on May 4 at Central Park on the Plaza.  The cost of the booth would be $25.  Bob Davis made a motion to not participate; Dave Elder seconded, and the motion carried.

Finance Center and Green Team Concerns:  Carol Calentine recommended to cease participation in these two projects.  Not enough members have signed up to work these projects.  GCMG does not receive recognition, and they are not educational projects.  It was recommended that Peggy Jones and Travis Franke talk to the Mayor of Seguin, the County Judge, and/or Mary Jo Filip.

Carol said that a chairman is still needed for the Gutierrez Park in Schertz.

Carol also recommended that there should be a committee to review the projects that the GCMG take care of.

The Village Club Grant of $3,000 that the GCMG received needs to be used.  It was recommended that a project could be done at the Outdoor Learning Center.

GCMG Aprons:  Peggy Jones asked the Board to consider ordering and selling aprons with the GCMG emblem on them.   Since Paramount Embroidery Work already has our logo on file, it would cost $15 per apron if an order of 35 or more aprons is made.  Bob Davis made a motion to approve ordering 40 denim aprons to sell for $15.  Cindy Waechter seconded, and the motion carried. 
Committee Reports – Action Items

Volunteer Report:  Carol Calentine recommended having the volunteer opportunities printed on the backside of the GCMG meeting agenda.  It was recommended to start advertising the Water Fair, and getting members to sign up.

Publicity:  It was recommended that Dave Elder start advertising the August GCMG class.

Guadalupe County Community Garden:  Pulte Homes still plans to donate a 20 x 15 foot structure for the garden, but no date has been set.  Peggy Jones wrote a letter to Home Depot #8437 (see attached) requesting a grant or financial consideration for $161.82 in the form of 1/2” galvanized pipe and fittings, and ¾” PVC fittings for the garden.  Dale Odvody is the contact person with Home Depot.
Adjournment:  As there was no further business, the meeting was adjourned at 8:00 p.m.  
Attachments:
Treasurer Reports

Policy and Procedures Manual Review Proposal

PA System Information

Home Depot Letter
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