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President Bob Davis called the meeting to order. Board members attending: Bob Davis, George Ammermann, Peggy Jones, Don Hilbert, Bob Teweles, Gail Johnson, Jose Contreras, Carol Calentine, Linda Bruno and Dave Elder.  Extension staff attending:  Travis Franke.   
Minutes.  The minutes of the meeting of February 9, 2012 were approved.  

Treasurer’s Report.  Bob Teweles provided the treasurer’s report which is attached hereto.  He commented that the association’s finances are doing fine. 

Background Checks.  Bob discussed the background checks.  He said that there were people who had legitimate issues with submitting their background checks by the deadline—some of the submissions had been lost in transit; some people had checks with other entities that they had thought qualified, some had personal emergencies and so on.  He said that even though we had said that there would be no exceptions, it appeared that there needed to be exceptions made.  He added that there were a number of people who had submitted but had submitted late and that there were only four people who had not submitted at all.  Those four people are Ralph Albright, Martha Edwards, Nancy Krause and Gerry Rackley.  Bob T. said that he had called Nancy twice and e-mailed her but had not gotten a response.  Linda asked if she might follow up with Martha, Nancy and Gerry.  Travis said that he had received submissions from all other members who had paid dues (except associates).  Cecilia Cook and Janie Crump have also submitted.  Bob D. said that the organization has gone above and beyond trying to get these in and that if their dues are in and their hours are, we should accept their submissions and send the forms in because he believed that there are going to be exceptions and he did not want to boot anyone out for missing the deadline since it was a deadline that the board had set and the board could waive.  Jose’ asked how the board will know if someone does not pass.  Travis said that he will be contacted and told that the individual cannot be a member if there is a problem with children and that he will know about any other issues such as handling money or driving, but only he will know.  There was a discussion concerning the right of the organization to be informed about the results of the background checks.  After further discussion, on motion made and seconded, it was  
Resolved, that the deadline for submission of background check forms will be waived for all those persons who have submitted forms and that the forms will be submitted to Texas AgriLife for review. 
Jose’ then offered the following amendment to the resolution:  “Resolved that it is the sense of this board that it should be informed by Texas AgriLife Extension if any member is dropped as a result of the background check so that it may ensure that no person who is not qualified to be a member participates in Master Gardener events.”  

Gail then offered the following amendment to Jose’s amendment:  “Resolved that this board requests that it be informed by Texas AgriLife Extension in the event that any member is dropped from membership for any reason.”

Jose accepted the amendment, the motion was made and seconded, and it was

Resolved that this board requests that it be informed by Texas AgriLife Extension in the event that any member is dropped from membership for any reason.

Planning Workshop.  The members of the board will meet for a planning workshop on March 17 at 1:30 pm at the Texas AgriLife Extension Building in Seguin.  This will not be a formal meeting of the board.

Committee Report Format.  Bob D. said that in the interests of shortening the board meetings, he was looking for ways to communicate more effectively.  He asked Gail to describe a proposed committee report format.  Gail distributed a spread sheet which each committee chair would complete which outlines the status of the committee’s activities and specifies any board actions required.  Chairmen would send the report to Gail three days prior to the board meeting for inclusion in the agenda.  A copy of the format is attached. Bob D can then flag any items he needs further discussion of.   The members will try this method of reporting.

Policy Manual Amendment.  Dave distributed a proposed amendment to the policy manual to include a job description for a Historian.  There was a discussion concerning the approval process for the manual.  On motion made and seconded, it was 
Resolved that the policy manual is amended to include the attached historian job description, subject to the further approval of the members.  
Bob D asked Gail to make the required notice to the membership for the next meeting. 
Library Shelves.  Peggy said that Betty Hughes was requesting some additional shelving for the library to store boxes of published materials.  Upon motion made and seconded it was 
Resolved that the expenditure of up to $200 is approved for the purchase of library shelving. 

Request for Publication of Event.  Bob D said that Dale had received a request from Liz Romero to distribute a notice of an event at the Mosaic Church entitled Water to Thrive.  In as much as it was not a Master Gardener event, the board did not approve use of the MG mail list for distribution. 

Publicity Committee.  Dave said that the Publicity Committee is preparing a series of newsletter articles entitled Meet Your Board and that they would be sending each board member a written interview form for completion.  Dave also reported that his committee is creating their own sub--mission statement which they will be sending to the board.  

Volunteer Committee.  Carol said that the work at the County Finance Building is postponed pending approval by Commissioners’ Court of the proposal for the expenditure.  The Court will consider the matter on April 3rd.  She said that if the county does not approve the expenditure that she understood that the GCMG had funds that could be used.  She said Ellen Laubhan is asking for old T-shirts to make into bags for Earth Day.  She asked if it would acceptable for the Master Gardeners to do a booth at the AgFest at the Big Red Barn on May 3rd. Four workers would be needed to man a general Master Gardener booth.  The Big Red Barn will be charging $8 per person for general admission.  The summer social will be June 21st at the First Presbyterian Church where the class will be held.  Treva Hicks will assist in organizing the event.  The Schertz Gutierrez event was successfully completed.  

Education Committee.  Linda said the Raised Bed educational event at the Community Garden on March 24th is moving forward. She needs help putting the raised bed kits together.  On May 5th the GCMG will be doing a joint event with the San Antonio Native Plant Society which will be an all-day event with three speakers at the Commissioners’’ Court chambers.  It will be called “Let’s Talk Native.”  Linda is planning another event for July 14th.  At the Community Garden, 36 people have signed up for a workday but it may get rained out.  The garden has received a $100 gift from Betty Hughes and that Linda expects another $50 gift from another donor.  Travis will be conducting tomato trials at the Garden.  The trials require controlled access and Ann Odvody did a great job last year of recording and gathering data on the trials.  Two groups, the Young Mothers’ Club of Schertz and the LDS, are adopting beds.  

Timekeeping.  Linda said that Dale Odvody is again requesting that someone take over time keeping.  Bob D said that there is an on-line system coming from Texas A&M that will likely replace our timekeeping system.  Carol will look for a replacement for Dale in the meantime.

Class 24.  Jose’ said that the church has confirmed the agreement for the location of the class.  The Class 24 team will be holding informational meetings for the public immediately before the member meetings in March, April and May so that members of the public can come for information and stay for the member meeting. He asked if students would be allowed to count the additional hours of class time toward their volunteer requirements as provided in the policies concerning continuing education.  The board confirmed that they could.  

New Members Certifying.  The board congratulated Dave Elder who has completed his hours for certification and is now a Certified Master Gardener.       
Announcements
None.
Adjournment

As there was no further business, the meeting was adjourned.  
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